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SIEMENS
Tone from the Top

Real Estate Reviews...

Strengthen
relationships

Encourage open and
frank dialogue

Take action when .. )
) ) Drive innovation
issues raised
Align real estate

strategy with business

Secure decisions /
direction on real |
estate projects ' priorities

Provide a forum for key
SRE messages
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Voice of the Customer SIEMENS
Six key themes emerged from Y/E Reviews

n Collaboration 1@3}*& E Projects m P&L Impacts /'\I/"

* Forum ensures alignment « High focus on key projects * Customers do not like

* More engagement welcomed + Execution and surprises

* New ideas / ways to support communication are critical * Inform divisions early of
business strategy potential P&L impacts

7

W
H Ind Flat Pricing G
)

n Global vs Local Qa E Cost Reduction

SSe
+ Some misalignment b/w local * Non-PUMA savings ideas « Executives understand the
and global div leadership appreciated program as the way forward
- Strategies / direction change * Reluctant to implement + Side-by-side comparison of
following REP reviews employee-impacting changes GOSA vs BD16 helpful
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Meeting Highlights
WP ©

SIEMENS

Date: January 12, 2016
Attendees:
POC: Steve Olson

Jacob Anderson and Karen Lane

SIEMENS

Requiremen: ity
SRE asked to provide high leve! construction estimate
1o accommodate iming of bid request

Facility to receive Naceile parts. assemble and deliver
to customers

‘Santa Barbara site in Sao Paulo selected (met space
and crane capacity requiremaents)

High level estimate provided in December 2015

Next step: WP approval of business case and decision
for new faciory in Brazil

SIEMENS

Cost Reduction Opportunity for WP
Potential to reduce FM scope by $0'6

Securnity Cleaning |

R&M

|| Security - Consodale facibty entrances (cefrakize -Complex
security]
Ehirinate gadieception in low raffe - Moderata
s replacas wih phorss for gt}

R&G

Measure identified above requires Division-level authorization. To move forward:
* Salect areas approved for scope reductions.

* Name an implementation lead 1o communicate changes 1o the siles

Faga B Jarnsay 1016 08 SRE AM

Real Estate @ WP
FY15 Snapshot (US Portfolio)

Spend up (maintenance!

Satinfaction with FM and RE projects remaine positive

4.8/5.0
RE proge

tilities). No portfolio change.

SIEMENS
s ol WS
$13.4 ] sf
515 4%

v % biow e

0 BRE A

Key Discussion Points

* Business performance / forecast for FY16

 Location discussions focused on Brazil, Hutchinson,

Orlando and Fort Madison

* FM scope/cost reduction opportunity declined

Key Takeaways

* Further action re Brazil

* Investigate EEP opportunity @ Ft. Madison
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Meeting Highlights
PG ©

SIEMENS

Date:
Attendees:
POC:

January 12, 2016
Mark Bennie
Steve Olson

SIEMENS
Dresser-Randintegration

- Basehning ongoing since [-R Real Estate Portfolio as of 003015

closing on 06/30/15

Locations -140

+ hsset ransfer conducted on )

930015 e () ras?
+ Transfer of laase agresments FreslEntace foom s 1) 1328

planned “step-by-step Headcount - B.200

+ Intagration wil taks 1.5 to 2

years (2015 -17) D-R Top 5 locations and Regional Footprint (m?)

« Several office consolidations

1 i
completed [Brazl, Paris) "’H}'-Pu
+ Location concepts underway ~uial LT ™
{e.g Houston), warking on 0 mare o wr i o o BN
Service Concapt o Y Y
« Will be optimizing FMiutility -
contracts
« “Building Pass™
assessments wil begn in Jan ey
2016
et dwna L) RE AL

Discussion Topics

Test Field Project
Real Estate Taxes

Faget Jumaary 00

SIEMENS

Industrial Flat Pricing
Building Pass reflected a need for sigrificant
investment over the FY 16 budget
[t ing with local to develop a
revised maintenance strategy 1o adopt flat pricing
+  New pricing will assume Powerhouse (asset and work)
transfer to business and excludes MOB construction

« April 1 effective date

WOB Facility
+  Business case suppors bulding a new facity
SRE to make proposal to Global Division
EEP
» LED Lighting Project undesway

»  Project costs: $1'2; 5 year payback {est. annual energy
I mairtenance savings of $180k)

G5 ERE AN

G5 SRE conducted an extensive review of your division's FM scops and has idemified seversl
‘oppartuniies totaling 51'2 (annual impact). While these intiatives would nat count as PUNA savings, these
seope changes present an spperuriy for cos reduchion (s year,

CostReduction Opportunity— PG SIEMENS

Potentialto reduce FMscope by $1°2

Cleanmg |

Fase
Implementation

Fardoon vacuuming bequancy by 30%

above Bawerd T move: orward:
Sl for scope
- Name an i i z qes to the sites
Paged Jascary 8 5 50 A

Key Discussion Points

* Dresser Rand Integration

* Industrial Flat Pricing @ Charlotte
* Orlando Campus Security

* PG cost per sf vs WP/ PS

Key Takeaways

+ Orlando & Charlotte remain key concerns
+ Keep PG informed about P&L impacts from DR
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Meeting Highlights
MO ©

SIEMENS

Date:
Attendees:
POC:

January 13, 2016
Kevin Riddett and Matthias Schlelein
N/A (M Schlelein acts in POC role)

Global Mobility / GS SRE Quarterly Review sctainii

Key Discussion Points | Dec 3 2015 Quarterly Review

Agenda ltems
Performance & Portfolo
CapEx & |-Apphcabons
Energy Efficiency Program [EEP]
Real Estate Partnes (REF) Setup

gyt s BOER |-_‘-_._ b

-

pesses MO CFO assumes that
there o o he does not see any new
vestment there, as in his opmion space use and production processes are nat optimized

n respect of production

Ay
i

SIEMENS SIEMENS

Delivering Value

Reducing Cost .

330 Sacramen -

engineering / schedule acceleration
soa Proposal to reduce MO facility costs
1 via scope reductions
— ¥
Driving Quality 2 Mitigating Risk j/f,,'
1 =
LMU Head O Astiq Arakelian, LMU Head, now . _ | comprenensive faciity a
Site based in Sacramento; betier oversignt =978 Fass 10 better ensure busi
+ Weld Building Bay 7 Mezzanine — final CO and safety

received Nov 2015 Global EEP 100M € budgeled for energy Risk New pilot program (GAPRA) to better
Parkin Lot Expansion'— oompletion t efiiciency measures for next 3 yrs Assessment document and miligate safety issues
anticipated for end of Jan 2016

Mobile FM Real time facility work order entry Upgraded EHS Transparency: Upgraded incident
Warehouse portion on hold per MO Technology and notifications for improved Platfor fracking + New ‘near miss’ reporting
management productivity

GSSREAM Page? January 2016 GS SRE AM

Key Discussion Points
* Louisville/Marion — FM Program/Timeline re IFP
+ Global MO request re Sacramento optimization

* FM Cost Reduction Opportunity

Key Takeaways
* Louisville parking lot repair
* Request for follow-up mtg re IFP / New GOSA

+ Clarification re Sacramento environmental study
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Meeting Highlights
PS (Global Review) @

SIEMENS

Date: January 18, 2016
Attendees: Randy Zwirn and Steve Conner
POC: Steve Olson

SIEMENS

Dresser-Rand Integration 3.CapEx & l-Applications

+ Baselining ongoing since (LR Real Estate Portolio s of 033015

CapEx Projsct List

SIEMERS UK, Hull, Alexandra Dock — East

Power Generation Services/Offshore

closing on 06/30/15
= Asset transfer conducted on

Locations ~140
Space (m7) 4a7

ElEl AL
Real Estate Assets (€) 1328

= Transfer of laase agreements

planned “step-by-step Headcount - B.200

+ Intagration will taks 1.5 to0 2
years (2015 -17) D-R Top 5 locations and Regional Footprint (m)
+ Several office consolidations
i
completed [Brazl. Paris) ':=;|."12"2
+ Location concepts underway ~~ilealll PLSTEIT ™
{#.g Houstan), working on O ma

= b
Service C Syl A

« Wil
con

ptimizing FMiutilitg

+ “Building Pass™
assessments wil begin in Jan e

2016

Faged Jwnaany 2070 55 3RE MM Sancany 18, 3018

SIEMENS

Key Discussion Points
« Direction re projects in Germany / Saudi Arabia
 Impacts re SEIl (DR, Charlotte IFP)

+ Confirmed Global Scorecard reporting not required

Key Takeaways/Action Items

+ Consolidation of Essen, Germany into Mulheim
aligned with PS contract obligations

+ Background requested re Charlotte back taxes
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Meeting Highlights
EM

SIEMENS

Date:
Attendees:
POC:

January 21, 2016

Jim Eason

Kevin Yates and Mirko Schueppel

SIEMENS

« New lease in Alpharetta, GA

+ dges cumently shortlisted;
site tours scheduled Feb 2

+ Confemation of desk sharing
ratio pending

« Targeting Apr 12 Investment
Committee pending sie
selection / lease negofiation

Occupancy targeted for Aug
2016

G5 ERE Al

SIEMENS

Grand Prairie, TX

Pt

|-Application approved Nov 2015
Construction of a 47,868 sf.
expansion to existing building

- Fort Worth will consclidate into Grand
Prairie
Business savings of € 0'948 is
expected per year due to synergies
resulting from consolidation
Construction to start Mar 2016;
completion anticipated Dec 2016

Key Facts
Construction Cost (GSSRE) ~ €4'523
Expenses (GS SRE) €0074
Expenses (EM) € 0692
Total Project Cost <5289

GS SRE AM

SIEMENS
Summary of occupancy survey (1/11 - 1/15/16) -
5300 Triangle Parkway
Key Figures Comments
FTCs 163
Workapaces w HL]
max accupled Workspnams 134 = Averaged®i ol Workspaces were vacanl
min apounied Wirksmaces ar .'»eek T
g errupied Wokspaces 113 = Peak occupancy observed on Monday
Meeting Rooms = 1%
Largestmesting ro-om 16 seats

= Mostirequently usd meeting raam had 12

Total meeting rocm sest vailable 1sests  necupants
" = Dbserved during 1 Week, e MAXSSGM USADE WAS
K DOCUDINE 3 Bk UVISEME 44 occupants in cnemesting raom
. # CCCUDIed MEting rodms used ot cnetme 1 = During the abservation perind, B8 meesngs were
held
trequently used £ ot meting room seats 2
K. SIZE e meetng rocs 12 5ets
Page s Janaaey S8 ]

Key Discussion Points
* Alpharetta, Grand Prairie and Raleigh
+ Status of Global Baselining related to IFP

» Occupancy Survey in Norcross

Key Takeaways

» Potential P&L impacts from deferred maintenance/IFP
* New Alpharetta EM site selection

+ Grand Prairie project updates / ground-breaking timing
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Meeting Highlights

DF/PD (joint meeting) @

SIEMENS

Date:
Attendee:
POC:

January 22, 2016
Harry Volande
Jim Eason

SIEMENS

Enuit ly Chall d Properti

SRE to Drive Execution of ECP Projects

> Per V Circular 10/2014, GS SRE has governance
responsibilty overthe entire real estate portfolio of
Siemens (regardless of ownership)

» Per internal occupancy agresments, Sismens business
units (SBUs) are financially responsibis for their
environmental liability and mandated provisionsto fund
environmental project work for ECP

» GSSRE retains the leadership and strategy for ECP
projects
- Anslyze properbes/ enviranmental Risk
- Defina
and

stigstion, remadistion snd required provisions

e
- Coordinationin Americss Regionby G5 SREAMOS

223 dansary 2018 cssREAM

Real Estate @ DF SlEnee

FY15 Snapshot (US Portfolio) A o1 9302018

Cost decreases driven by multiple site closures and downsizing

0,

5%

DF has 43k sf vacant in Peoria, IL and
Lansing. IL

36

Projects completed in FY15

45

Projects underway at start of FY 16

PD Alpharetta / GA400
On track for Mid-February Occupancy

- Renovate GA400 mfg facility to serve as
PD US HQ location

= Construction underway with move-in

- Lobby stairwell completion by April 1;

SIEMENS

targeted forthe weekend of Feb 12t

side entrance utilized during construction

cesRE M

Key Discussion Points

* Improving communication regarding ECP
+ Occupancy Survey results in Norcross

« Communication protocols for OMP employees

Key Takeaways

+ SRE invited to participate in DF/PD Leadership meeting
* PD to review proposed FM Scope Reductions

+ Potential future consolidation opportunity in Atlanta
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Meeting Highlights
BT ©

SIEMENS

Date:
Attendees:
POC:

February 2, 2016

Ali Khan

Dave Hopping and Anton Duvall

cEESSEESSIS

Project Updates SIEMENS
Key Projects

Buffalo Grove Renovation + $3'4 renovation project to commence March 2016

+ Renovations for Building 1000 and Building 887
include painting, carpet and ceiling tile replacement,
rastroom renovations, new conference room fumiture

* Most work will be completed after business hours to
minimize disruption; coordinated communications will
keep employees informed

- All projects will be completed by the end of the FY16

—

SREEE F T

+ Negotiated renewal in advance of LED (4/30/16) to
improve upon renewal terms and conditions

* Tenant planned: carpet
painting, restroom renovations and boiler upgnda

+ LL funding replacement of exterior windows

* Construction anticipated to start May 2016 with
completion in Aug 2016

Page 6 Feofuary 2. 2016 GSSRE

Project Updates
Project Activity by BT Zone

US (79 total projects)

El Dorado (10)

SIEMENS

FY Project Target Completion
45

= 2

FYIE  FY1IT FYiE Nonh,“”u)
Gateway (11) Great Central |a)

‘ g! ;L-bemIAI

Snuth Atlantic (9)
-‘

The Blg South (10) L4
.

Lease renewal wihout I O Leasewin Tis @ Ciosure @ Other
68 SRE

Go Forward Approach

- New SRE Key Account Manager (Rob Weston)
Wil devedop an Mllematve approach wilh B

Blsnl mme | uum:pr.wneys cases

for key areas of spendioppaitunty and vakee
200 oy SEMENS

SIEMENS

O

Key Discussion Points
« BT role in Energy Efficiency Program

- New space requests from zone mgrs

« BT as Supplier to SRE

Cost increases expected for BT in FY16

POC role (separate meeting with A Duvall)

Key Takeaways

- Develop new BT pricing model for SRE

 “Branch of the future” pilot

* Follow up re Florham Park facility concerns

- Better alignment needed for EEP timing/implementation
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Meeting Highlights
SFS©

SIEMENS

Date: February 8, 2016
Attendee: Kirk Edelman

POC: Stephanie Marinello

SIEMENS

Business Alignment

Discussion Points al Estate Updates.

 Business Strategy «  Location Updates: Iselin, Houston,
N; Ik
* Results of Reorganization i

+ NewYork City « FY17 RE Budget Meeting (Mar 18)

« CSS2016

February8, 2016 GSSRE

Real Estate Scorecard SIEMENS
SFS Division

380005015
Por and real remain FY14 to FY15

A) Portioho (SF) & Spend (81~ YaY FY14vs FY18
== o

| 00
3
.

0 FY15by Spand (37%

O T T TR
e s ooar n
Matvern Pa oo o
e v bt o "
Bastsn 1 s
Hgrawn C7 g

Key Discussion Points
* New York City
* Iselin space requirements

Key Takeaways
Iselin lease extension

Norwalk project update
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SIEMENS

What’s Next

Follow up and continuous customer contact is key

Action Item Follow Up
(Ongoing)

FY17 Budget Meetings
(Feb/Mar)

Action Items begin and end with Customer

REP Office reports Al Status to
Customer
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SIEMENS

What’s Next

Follow up and continuous customer contact is key

Action Item Follow Up
(Ongoing)

FY17 Budget Meetings
(Feb/Mar)

Action Items begin and end with Customer

REP Office reports Al Status to
Customer
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Engagement with the REP team is encouraged and SIEMENS
welcomed!

These are your meetings

Engagement this past cycle was
fantastic! Keep it going...proactively
reach out with:

/
* Topics that are unresolved / have been ||
escalated on the division side

Ownership

- Escalations

 Value add topic you feel would be helpful
to share with executives

culture ll |

Page 17 February 18, 2016 GS SRE

+ Customer feedback — positive or negative

 Relationship status at key sites
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SIEMENS
How are you engaging with the customer?

Invite RIHQ/SMESs to visit major sites Take customers out for lunch

Management Summary, Versi nz

Pricing Model Industrlal (Flat)
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SIEMENS
Do relationships impact CSS results?

B

CSS GOAL
From 6.3 to 6.5

What steps are you taking to improve our CSS?

Page 20 February 18, 2016



SIEMENS
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SIEMENS
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SIEMENS

Feedback

SRE4Future Update with
Alisha Armstrong
Feb 22
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US FY15 Year-End RE Reviews SIEMENS
Customer Participants

l__

Dave Hopping Anton Duvall Ali Khan
DF Rajeev Batra* Harry Volande Jim Eason
EM Kevin Yates Mirko Schueppel Jim Eason
MO Kevin Riddett Matthias Schlelein ~ N/A
PS Randy Zwirn Steve Conner Steve Olson
PG Barry Nicholls* Mark Bennie Steve Olson*
PD Anne Cooney* Harry Volande Jim Eason
SFS Kirk Edelman Georg Bauer* f/ltaerri)::I?;(*a
WP  Jacob Anderson Karen Lane Steve Olson*

*Did not participate in this cycle’s meeting
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Resources SIEMENS
REP SharePoint

REP Customer Presentations can be found on the SRE AM SharePoint site:

https://workspace-us.siemens.com/content/10003444/Functions/GM/default.aspx
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https://workspace-us.siemens.com/content/10003444/default.aspx�
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Resources SIEMENS
REP Mailbox

REP Mailbox: srerepoffice.us@siemens.com

REP Mailbox created for customer / internal SRE use
* Forward customer ad-hoc requests/concerns

* Requests not specific to AMU or project

* Most common request: Division Portfolio

Quarterly Reports
* REP Office distributes standardized reporting for most divisions
- Some legacy project status reporting continues
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Cathy Davidson
Real Estate Partner

Vendor Management Vendor Management

Julio Crespo — BA Sam Fairchild — FM Opal Taylor — Mktg.
Chris Chen — Analytics
Greg Smith — Comm.
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